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BEST PRACTICES

A systematic and proactive risk assessment approach allows organizations to identify vulnerabilities, allocate 
resources wisely, and mitigate potential threats. It also facilitates  CMMC compliance. We encourage defense 
contractors to consider and embrace these best practices to effectively and efficiently adhere to the CMMC risk 
assessment requirement.

1. Understand Your Organization's Risks: Identify cybersecurity threats, including vulnerabilities within 
your systems. Perform regular vulnerability scanning, penetration testing, and continuous monitoring to 
ensure that defenses remain robust against evolving threats. Understand the potential consequences if 
these risks are not adequately addressed.

2. Conduct Regular Risk Assessments: Stay ahead of potential threats with regular risk assessments 
and adapt your security measures accordingly. Re-evaluate previously identified risks to determine 
if they have changed in nature or severity. Apply lessons learned to inform resource allocation and 
strategic planning.

3. Utilize a Risk Management Framework: Leverage a structured risk management framework to 
systematically identify, assess, and mitigate risks that could potentially impact operations. Frameworks 
like NIST SP 30-800 and ISO 31000 offer comprehensive methodologies to approach risk management 
systematically and efficiently.

4. Engage Cross-Functional Teams: Involve multiple departments to thoroughly understand the range 
of potential risks your organization might face. Bringing together diverse perspectives and expertise 
and ensures that each department contributes its unique insights and experiences, leading to a more 
detailed and complete identification of risks.

5. Document and Prioritize Risks: Carefully document risks and capture details like the nature of 
the risk, its origin, potential consequences, and any existing controls or mitigating factors. Ensure 
documentation is clear, comprehensive, and easily accessible to relevant stakeholders to ensure 
transparency and facilitate ongoing monitoring. Then prioritize risk to determine which ones require 
immediate attention and which can be managed over time.
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6. Develop Mitigation Strategies: Develop actionable strategies that are both practical and tailored to 
the unique challenges facing your organization. Strategies should aim to either mitigate risks or lessen 
their potential impact. Strategies may include implementing robust cybersecurity measures, enhancing 
employee training and awareness programs, performing regular system updates and patches, or others.

7. Implement Continuous Monitoring: Use a combination of automated tools and manual processes to 
keep a close watch on risk indicators and metrics relevant to your organization. Continuous monitoring 
lets you detect any anomalies or deviations from anticipated risk levels. Use this information to make 
timely adjustments to your risk management plan, ensuring that it remains effective and aligned with 
your organization's objectives.

8. Train Your Staff on Risk Assessment Awareness and Practices: Conduct regular staff trainings 
to ensure all team members understand the role risk assessment plays in mitigating threats and 
demonstrating CMMC compliance. Training should focus on the potential outcomes should risks not be 
properly identified and resolved. Training should not be a one-time event but rather an ongoing process 
that adapts to the evolving cybersecurity landscape.

9. Leverage Risk Assessment Tools: Employ advanced risk assessment tools and technologies to 
significantly improve both the precision and productivity of your evaluations. These state-of-the-art 
tools include data analytics, machine learning, and artificial intelligence and empower organizations to 
analyze complex sets of data, which allows you to identify potential risks more accurately and quickly.

10. Review and Update Risk Assessment Policies: Keep your risk assessment practices current to 
identify, evaluate, and mitigate potential security risks more effectively. Regularly monitor changes to 
CMMC standards, understand the implications of these changes for your business operations, and 
integrate necessary adjustments into your existing policies and procedures.

11. Communicate Risk Posture to Stakeholders: Hold regular briefings with stakeholders, including 
senior management and board members, to ensure all parties understand the current risk landscape 
and are informed about ongoing compliance efforts. Effective communication strategies include routine 
meetings, detailed risk reports, and dashboards that visualize risk data.
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