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How to Achieve DORA

Compliance: A Strategic
Roadmap for Cybersecurity

Cybersecurity professionals who take a strategic approach to achieving DORA compliance are significantly
better positioned to withstand, respond to, and recover from various ICT-related disruptions and threats. These
strategies include the following.

:I 1. Assess Your Current ICT Risk Landscape: Conducting a comprehensive assessment of your current
ICT risk landscape involves mapping out all digital assets, understanding existing vulnerabilities, and
evaluating the effectiveness of current risk management practices.

[ /1 2. Invest in Incident Response and Recovery Planning: Develop an incident response plan that

—I outlines procedures for detecting, responding to, and recovering from ICT-related incidents. The plan
should include specific measures for system recovery, post-incident analysis, and documentation for
improving future response efforts.

3. Create a Culture of Cyber Resilience: Regular training sessions, simulations of ICT-related
disruptions, and open communication channels for discussing cybersecurity issues are all effective
strategies. Work closely with other departments to ensure that digital operational resilience is a shared
responsibility.

<]

4. Leverage Data and Analytics for Enhanced Decision-Making: Gain deeper insights into your
cybersecurity posture, identify potential vulnerabilities, and make informed decisions about resource
allocation, all with data. Also, advanced analytics and machine learning algorithms help predict potential
ICT-related incidents before they occur.
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5. Implement a Third-Party Risk Management Program: Ensure that all third-party service providers
consistently meet your required cybersecurity standards. This process should include thorough initial
assessments, regular audits, and continuous monitoring of third-party practices.
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6. Embrace Governance and Oversight: Establish a comprehensive governance framework that
delineates the roles, responsibilities, and accountability for ICT risk management throughout the entire
organization. This framework should specify who’s responsible for identifying, assessing, mitigating,
and monitoring ICT risks.
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:I 7. Commit to Continuous Monitoring and Improvement: Track and analyze network activities, system
logs, and user behaviors to detect cybersecurity threats in real-time. Use machine learning and artificial
intelligence to identify anomalies. Review and update cybersecurity policies, procedures, and controls.
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