
www.kiteworks.com

BEST PRACTICES

A well-structured incident response plan not only assists organizations in demonstrating CMMC compliance and 
other regulatory compliance laws but it also minimizes downtime and accelerates recovery from an inevitable 
security incident. Consider these best practices to meet the CMMC incident response requirement and 
minimize the impact of potential cyber threats.

1. Develop a Comprehensive Incident Response Plan: A proper incident response plan articulates 
an organization’s comprehensive strategy for detecting, handling, and resolving security incidents. 
Develop clear guidelines for identifying potential security threats. Establish protocols for immediate 
response. Implement procedures for thorough investigation and analysis. Next, develop a recovery plan 
that outlines steps to restore systems and operations to normal. Finally, integrate this plan with regular 
training and awareness programs.

2. Regularly Test Incident Response Capabilities: Conduct periodic exercises and simulations to 
evaluate the readiness of your plan and team. Each exercise should test different aspects of your plan, 
including communication protocols, decision-making processes, and technical responses. Involve 
all relevant stakeholders to ensure everyone understands their responsibilities. Conduct a thorough 
debrief or after-action review to analyze performance, gather feedback, and implement lessons learned.

3. Implement Continuous Monitoring to Quickly Identify and Mitigate Risk: Utilize advanced 
technology tools to systematically observe and analyze various systems for any signs of potential 
security threats or vulnerabilities. Technologies like artificial intelligence, machine learning, threat 
intelligence, and automated alert systems can significantly enhance the effectiveness and efficiency of 
monitoring processes, ensuring a robust defense posture against any emerging risks.

4. Train Personnel on Incident Response Roles and Responsibilities: Conduct regular, interactive 
training sessions to keep everyone updated on the latest protocols and any changes in procedures. 
Cover various aspects of incident response, including identifying potential security threats, 
understanding the steps to take when an incident occurs, and knowing whom to contact or escalate 
issues to in different scenarios. Remind staff of any legal and/or regulatory requirements related to 
incident response and data protection, ensuring compliance with industry standards.
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5. Engage with External Partners: Third-party experts like cybersecurity consultants or specialized 
firms bring a wealth of experience and up-to-date knowledge about emerging threats and effective 
defense mechanisms. They provide valuable insights that help in identifying vulnerabilities and 
developing robust response plans to address security incidents effectively. Together, design incident 
response strategies that are not only technically sound but also strategically aligned with business 
goals.

6. Document and Analyze Incidents: Document every aspect of an incident, such as the date, time, 
location, involved parties, indicators of compromise (IoCs), sequence of events, and any actions 
taken during the response. Include any communication that occurred, resources used, and outcomes 
achieved. Analyze these records to identify recurring patterns or trends that may not be immediately 
apparent as they can reveal underlying causes, potential vulnerabilities, or inefficiencies in current 
response strategies.

7. Establish Communication Protocols: Develop a well-defined communication plan tailored for both 
internal and external stakeholders. Detail the specific processes, channels, and protocols to be used to 
ensure that information is disseminated transparently and efficiently. Identify and include all relevant 
team members and departments and ensure they are informed promptly and aware of their roles and 
responsibilities during the incident. For external stakeholders, like customers, partners, regulators, and 
the media outline how information will be shared in a timely manner, maintaining clarity and consistency 
to protect the organization’s reputation and legal standing.

8. Regularly Update Security Tools: Ensure the latest security tools, including antivirus programs, 
firewalls, and intrusion detection systems to ensure your organization is equipped with the latest threat 
intelligence and protection mechanisms. Enable automatic updates where possible. Regularly review 
and update all software components within your system. Apply software patches that address known 
vulnerabilities, enhance security features, and improve overall system stability.

9. Conduct Readiness Assessments: Regularly evaluate how prepared your organization is to handle 
unexpected incidents by conducting thorough assessments of current response strategies, protocols, 
and resources. Review existing incident response plans, conduct drills or simulations, and analyze 
past incidents to identify any weaknesses or gaps in the current approach. Pinpoint areas that require 
enhancement and take swift action to implement necessary changes, such as updating procedures, 
investing in new tools, or providing additional training.


